WASTE OBSERVATION SHEET
	[bookmark: _Hlk104019646]Value Stream:
	Process / Work Area: 

	Observer: 
	Observation Date: 

	Purpose of Observation: 
 

	Process Map / Drawings: 
















	#
	Process Step
	Waste Type
8 Wastes - TIMWOODS
	Waste Description
	NVA Time
Non-Value-Added Time
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	Remarks / Improvement Opportunities: 








Attach any supporting photo, sketch, or evidence related to the observed waste
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