
Improvement Projects - Selection - Pareto Priority Index
Between 0 and 1 In years Implementation & ongoing Savings $ Index value

# Project Title Probability of Success Time to Completion Costs $ Benefits $ ROI % (optional) PPI Score

1  

2  

3  

4  

5  

6  

7  

8  

9  

10  

11  

12  

13  

14  

15

 

Continuous Improvement Toolkit . www.citoolkit.com/ 


