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LEADERSHIP AND GOVERNANCE							                 / x
	1. Kanban objectives are clearly defined and aligned with Lean principles
	

	2. Senior leadership visibly supports and sponsors the Kanban system
	

	3. Roles and responsibilities for Kanban handling are clearly defined
	

	4. Kanban performance is actively monitored and reviewed by leadership
	



 INVENTORY MANAGEMENT
	5. Inventory levels comply with Kanban limits, including clearly defined safety stock
	

	6. Work-in-progress levels are visible and maintained within limits
	

	7. Reorder points are visible, understood and applied correctly
	

	8. Excess, obsolete, or hidden inventory is minimized
	



VISUAL MANAGEMENT
	9. Kanban cards and signals are clearly visible and readable
	

	10. Color coding and labeling of locations, racks, shelves and bins are consistently applied
	

	11. FIFO flow is visibly enforced using flow racks, lanes, or similar methods
	

	12. Andon systems or other visual alerts highlight abnormalities and deviation in real time
	



STANDARDIZATION
	13. Kanban cards are handled and returned according to standardized processes
	

	14. Container sizes, quantities, and card design are standardized and consistent
	

	15. Quantities and loops are clearly defined and standardized between processes
	

	16. Withdrawal quantities follow container or bin standards (two-bin or similar systems)
	



SUPPORT SYSTEMS AND CONTINUOUS IMPROVEMENT
	17. Kanban signals are integrated with ERP/MRP for accurate planning and replenishment
	

	18. Barcodes or QR codes are used on Kanban cards or containers
	

	19. Regular Kaizen events are conducted to improve the Kanban system
	

	20. Staff feedback is actively collected and used to improve the Kanban system
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