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SECTION 1 – LEADERSHIP AND GOVERNANCE					                 / x
	1. Kanban objectives are clearly defined and aligned with Lean principles
	

	2. Senior leadership visibly supports and sponsors the Kanban system
	

	3. Clear governance is established including a formally assigned Kanban Leader
	

	4. All changes to Kanban are controlled and communicated to relevant personnel
	

	5. Kanban performance is actively monitored and reviewed by leadership
	

	Comments:




	



SECTION 2 – KANBAN RULES AND STANDARDIZATION
	6. Kanban rules are enforced consistently (no production or movement without Kanban)
	

	7. Kanban rules are documented, displayed, and communicated clearly
	

	8. Kanban cards are handled and returned according to standardized processes
	

	9. Container sizes, quantities, and card design are standardized and consistent
	

	Comments:




	



SECTION 3 – PRODUCTION KANBAN (MAKE SIGNAL)
	10. Production is authorized exclusively through Production Kanban
	

	11. Quantities and loops are clearly defined and standardized between processes
	

	12. Control boards and visual production signals are in place and actively used
	

	13. Kanban prevents overproduction by enforcing pull-based quantities and timing
	

	14. Quality is protected within the system and defective parts are never passed forward
	

	Comments:




	



SECTION 4 – WITHDRAWAL KANBAN (MOVE SIGNAL)
	15. Materials are moved only with a valid withdrawal Kanban preventing unauthorized transfers
	

	16. Withdrawal quantities follow container or bin standards (two-bin or similar systems)
	

	17. Withdrawal Kanban triggers replenishment promptly to maintain continuous flow
	

	18. Order Boards are used to monitor withdrawal status for internal and external flows
	

	19. Emergency movements outside Kanban are minimized
	

	Comments:




	



SECTION 5 – SUPPLIER MANAGEMENT
	20. Suppliers are linked to the Kanban system with synchronized signals
	

	21. Contingency plans exist to handle supplier disruptions and ensure uninterrupted flow
	

	22. Supplier performance (OTIF and quality) is regularly monitored
	

	Comments:




	



SECTION 6 – INVENTORY AND WIP MANAGEMENT
	23. Inventory levels comply with Kanban limits, including clearly defined safety stock
	

	24. Work-in-progress levels are visible and maintained within limits
	

	25. Reorder points are visible, understood and applied correctly
	

	26. Excess, obsolete, or hidden inventory is minimized
	

	Comments:




	



SECTION 7 – VISUAL MANAGEMENT
	27. Kanban cards and signals are clearly visible and readable
	

	28. Color coding and labeling of locations, racks, shelves and bins are consistently applied
	

	29. FIFO flow is visibly enforced using flow racks, lanes, or similar methods
	

	30. Andon systems or other visual alerts highlight abnormalities and deviation in real time
	

	Comments:




	



SECTION 8 – SUPPORT SYSTEMS AND E-KANBAN
	31. Kanban signals are integrated with ERP/MRP for accurate planning and replenishment
	

	32. Barcodes or QR codes are used on Kanban cards or containers
	

	33. Automatic label printing is in place
	

	Comments:




	



SECTION 9 – TRAINING, PEOPLE AND CULTURE
	34. All employees receive training on Kanban principles including on-the-job learning
	

	35. Employees understand why Kanban rules matter and the impact on flow and quality
	

	36. Staff are empowered to take ownership of Kanban processes
	

	Comments:




	



SECTION 10 – CONTINUOUS IMPROVEMENT
	37. Regular Kaizen events are conducted to improve the Kanban system
	

	38. Kanban quantities are periodically reviewed and adjusted to improve optimization
	

	39. Progress toward leveled production is evident to reduce Kanban reliance
	

	40. Inventory turnover, stockouts, lead times, and WIP levels are regularly monitored
	

	41. Staff feedback is actively collected and used to improve the Kanban system
	

	Comments:
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